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Purpose 
This document outlines the strategies and procedures adopted by <<Insert Company 
Name>> to identify, assess, and control psychosocial hazards impacting <<Insert Company 
Name>> employees and those Medical Specialists recruited and placed in host 
organisations. The goal is to ensure psychological health, safety, and wellbeing, in 
accordance with the Work Health and Safety Act 2011 (Cth) and relevant state regulations. 

2. Scope 
This Plan applies to: 

• <<Insert Company Name>> Employees  

• <<Insert Company Name>> personnel responsible for safety oversight 

• All Placed Locums are under contract with Host Employers 

• Host employers who receive Locums 

• Supervisors, safety representatives, and designated WHS officers 

3. Roles and Responsibilities  
Role Responsibility 
PCBU – <<Insert 
Company 
Name>> 

Develop and monitor psychosocial risk management strategies to 
ensure effective implementation. 

Host Employer Collaborate with <<Insert Company Name>> to identify hazards and 
implement control measures. 

Workers Participate in hazard identification, report concerns, and engage in 
training activities. 

WHS 
Coordinator 

Facilitate reviews, collate feedback, ensure plan compliance, and 
liaise between host and hire entities. 

 

4. Psychosocial Hazard Identification 
Hazards will be identified using the following methods: 

• Anonymous worker surveys and interviews 

• WHS site inspections at Site locations 

• Review of incident records, absenteeism, and staff turnover 

• Observational analysis during induction and placement 

5. Risk Assessment 
Risks will be assessed by evaluating: 

• Likelihood and severity of psychological harm 
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• Duration and frequency of exposure to stressors 

• Worker vulnerability and the specific nature of each placement 

Common psychosocial risks may include: 

• Role ambiguity 

• Excessive workload and time pressure 

• Poor interpersonal relationships 

• Bullying, harassment, or isolation 

6. Control Measures 
Identified Hazard Control Strategy 
High workload/demand Align task requirements with time capacity; consult 

workers before placement. 

Poor support systems Assign supervisors for ongoing contact; establish 
mentoring arrangements. 

Workplace bullying or 
harassment 

Implement zero-tolerance policies; ensure access to 
complaint mechanisms and impartial investigations. 

Role confusion between the host 
and hiring companies 

Joint inductions to clarify expectations and the chain 
of command. 

Additional measures may include: 

• Mental Health First Aid training 

• Access to an Employee Assistance Program (EAP) 

• Debriefing sessions for remote or high-stress assignments 

• Monthly check-ins by <<Insert Company Name>> with Employees and Volunteers 

7. Reporting and Escalation Procedures 
• Workers may report psychosocial issues via confidential email or a mobile incident 

reporting app. 

• Reports are assessed within 48 hours. 

• Serious concerns are escalated to the WHS Coordinator and the relevant host 
representative. 

• Corrective action is documented, implemented, and evaluated 
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8. Consultation and Communication 
Effective consultation will occur through: 

• Pre-placement induction sessions 

• Monthly check-ins and feedback calls 

• Toolbox talks delivered in collaboration with employee 

• Distribution of psychosocial safety fact sheets and guides 

9. Review and Evaluation Schedule 
Frequency Review Process 
Monthly Spot checks of control measures and informal worker feedback 
Quarterly Data collection and review of hazard registers 
Annually Full plan audit, including stakeholder consultation and update 

• All reviews will be documented and shared with relevant parties for transparency 
and ongoing improvement. 

10. Identify actions. 
The actions identified correspond to a particular driver, risk, or gap affecting <<Insert 
Company Name>> workers and are categorised by the type of prevention (driver, risk, or 
response gap). 

Hazard Proposed action Responsible 
party 

Timeline 

Identifying Gaps in 

the Plan 

The Plan is to be reviewed  in 3 

months to identify any gaps in 

response, or after an Incident or 

complaint 

<<Insert 
Company 
Name>> 
 
<Insert Roles if 
appliacable> 

 

Workplace bullying 

or harassment 

The Plan is to be reviewed  in 3 

months to identify any gaps in 

response, or after an Incident or 

complaint 

<<Insert 
Company 
Name>> 
<Insert Roles if 

appliacable> 

 

High 

workload/demand 

The Plan is to be reviewed  in 3 

months to identify any gaps in 

response, or after an Incident or 

complaint 

<<Insert 
Company 
Name>> 
<Insert Roles if 
appliacable> 

 

 

11. Evaluation and ongoing monitoring 
The Psychosocial Hazard Prevention Plan; 
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• After an incident has been reported,  

• WHS request through a Team Meeting   

• Otherwise annually    

Legislation 

The Sex Discrimination Act 1984 (Cth)  

Anti-Discrimination Act 1977 (NSW) 

Anti-Discrimination Act 1991 (QLD) 

Work Health and Safety Act 2011 (Qld)  

Work Health and Safety Regulation 2011 (QLD) 

Work Health and Safety Act 2011 (NSW) 

Work Health and Safety Regulation 2017 (NSW) 

Work Health and Safety Act 2012 (SA) 

Work Health and Safety Act 2020 (WA) 
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