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Safety AA

Risk & Opportunity Assessment Form

Partners

Hazard or Task Being Risk Assessed: \ Psychosocial Hazards and Risk in the Workplace - Generic Location: \

Name of Participant 1: ‘

Name of Participant 2: Name of Participant 3: ‘

Signature of Participant 1: ‘

Date of Completion:

LEGEND: S, Safet

Signature of Participant 2:

Signature of Participant 3:

Revision Number:

Date of Review:

. E, Environmental; Q, Quality; C, Consequence; L, Likelihood; R, Risk Rating.

Residual

i i . Wh

Risk / Hazard Description R'Z;:g:;rm R:':)g::::" Risk Responsibility &
1'E'rggsvl}/gkload / Time < | x B H:gh e Task rotation, e Review Staffing Levels, c| Mod | | bes
- Stress, burnout, fatigue ¢ Workload monitoring ¢ Implement Workload Planning 12
2.ioor Role CIarlf[y Mod | e Position descriptions, ¢ Regular Role Reviews And Mod
- Anxiety, confusion, X | X Cl 42 ! - Feedback Sessi Cl 42 e P&C

reduced performance * Induction training eedback wessions
3.Inadequate Support from

Supervisors % | x c| Mod | e Team meetings, ¢ Leadership Training, p| Minor | P&C
e |solation, low morale, 12 e EAP access e Mentoring Programs 8

psychological injury
f'g:”i:‘gl é gl;'ca ;la isn:_slrjnr;nt x | x c| High | e Code of conduct, ¢ Staff Training, Anonymous p| Minor | e P&C

abZenteeism jury, 15 | « Complaint procedures Reporting Channels 8 e WHS
5.Exposure to Traumatic

Events % | x g | Minor | e Debriefing protocols, e Trauma-Informed Training, g | Minor | o P&C
e PTSD, anxiety, 5 e EAP Servies e Peer Support Groups 5 e WHS

depression
?'I_F\;ir:”or:zszr Ifeﬂiieeddwork s | cl 12 ° \C/)Vor;;munlcz\a/;(/lonktools, e Enhance Connectivity p| Minor | e P&C

’ Mod | ® VVellare orvvor « Rotate Remote Duties 8 | e WHS

access to help check-ins
7.Poor Change e Change consultation, « Senior

Management s | 2 cl 12 ¢ Organisation Updates |  Stakeholder Engagement Plans, o| Minor Mamt
- Resistance, stress, Mod — Townhalls, Team e Feedback Loops 8 . ch '
disengagement Meetings, Limit use of
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Risk / Hazard Description

Safety

Impact ‘

Initial
Risk
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AYA

Risk Control
Existing

Partners

Risk Control
Proposed

Residual
Risk

When

Responsibility ‘

Emails for Major
Changes and use
Face to Face tools
P&C
8.Low Job Control - e Task autonomy, L . . *
- Frustration, X | X c N:f 4 | * Flexible scheduling * (E)xpaor;tclijggggsmn-Makmg D M';°’ : ¥\2_a|§n
Disengagement « Flexibility Work Policy PP
Leaders
9.Workplace Conflict - . . L . e P&C
. 12 ¢ Conflict Resolution ¢ Mediation Services, Minor
- Stress, absenteeism, XX | Mod | Policy « Team-Building Activities Pl e | Team
reduced productivity Leaders
. o P&C
. . e Security measures,
_10th I;g}feso(r;mgr?s::on x | x o | High | e Zero-Tolerance Policy | e Staff Training, c| Mod : ¥\;Ha§1
y pSy 9 15 | o Safety Barriers e Incident Response Protocols 12
harm Leaders
e CCTV .
e Security
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Safety ‘AA Partners

Notes for Implementation

« Review Frequency: Quarterly or after any incident
« Consultation: Engage workers in identifying emerging hazards

« Documentation: Record actions, monitor effectiveness, and update controls

Control Action Plan

Short Term 0-3 months

Hazard No. Control Strategies Action By: Time Frame: = Completed By: Cog:tlgted

No.4 Review bullying and harassment policies P&C ASAP
No.'s 4,56, 7 Conduct a WHS compliance audit P&C, WHS Team Within 1
& 10 month

. L Within 2

Develop Training on psychosocial risks

Al p g on psy P&C, L&D months

All Establish dispute handling protocols P&C Within 2
months

. I . WHS Committee, Within 3

All Monitor and add to the psychosocial risk register Worker Consultation months

Medium Term 3- 6 months

Hazard No. Control Strategies Action By: Time Frame: | Completed By: Cog;l;ted
No.4 Review bullying and harassment policies P&C
N°'7S&41’g’6’ 7 | Address gaps identified in the WHS compliance audit P&C, WHS Team
Develop a training schedule to roll out psychosocial risks
All Training P&C, L&D
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Safety ‘AA Partners

Completed

Hazard No. Control Strategies Action By:

WHS Committee,

All Dispute handling protocols, Consultation with workers Worker Consultation
. _— . WHS Committee,
All Monitor and add to the psychosocial risk register Worker Consultation

Long Term 6- 12 months

Hazard No. Control Strategies Action By: Completed
N°-’Sé‘41’g-6= 7| Identified Gap in WHS compliance audit Completed P&C, WHS Team
All Review of psychosocial risks training through Cultural Survey P&C
All Review of Dispute handling protocols Wvgmgr%%rzgi:tt:&n
All Monitor and add to the psychosocial risk register Wvgmgr%%rz:j;[tt:&n
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Monitoring the Risk
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Controls effective?

Have any new hazards been
created?

Are they being used correctly?

Comments

Signature

References used for developing this assessment include:
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Safety ‘AA Partners

Risk Matrix
S Risk Description Control Application
Consequences Likelihood P PP
B C A
ny hazard assessed as
Level People Environment Almost Likely Moderate CUTI\LLikeW Rare Tolerable. Monitor, manage and | presenting a low and/or medium
Certain (Will probably (Might occur — ( ‘:{‘;omf’rfjg" (Practically carryout activity in accordance with | risk level will be permitted to be
(Expected) occur) has happened) happen) impossible) Minor identified controls. controlled using a combination of
. 5-9 controls as appropriate.
1 R.eport. Onl.y or Negligible Impact Minor
First Aid Injury 5 Management  must  determine
Moderate | appropriate level of supervision | Any ~hazard —assessed as
Medical Short term; 1 day | Moderate Minor Minor 10 - 14 required. Site Coordinator able to | Presenting a high-risk level will
2 Treatment to 6 months 10 8 6 approve method only be aIIow:d to be tf:ontr:)lled
using a combination of at least
) ) ) . . . Activity must not commence without | one engineering control and
3 Restricted Work Me1d2|um teLm, 6 High Moderate Minor Minor Project Manager or higher approval | lower  level  controls  as
Case to 12 months 15 12 9 6 and appropriate supervision present. appropriate.
Lost Time Inju . .
4 — Non- WY Long term; 12 Extreme High Moderate Minor Any hazard assessed as
P t months or longer 20 16 12 8 presenting an extreme risk level
ermanen Extreme Intolerable.  Activity must not | will only be allowed to be
5 | Pormanent Permanent Extreme | Extreme Moderate AU=ZS | commence. controlled using elfination and
Injury/Fatalit; effects Cighi=Einy - es ©  [PELRY
iy Y 25 20 10 source of controls.

Hierarchy of Control

Eliminate Removal of the risk e.g. Risk of fall is eliminated if task is done at ground level. Most effective

& sustainable Elimination o

Remove the cause of

the danger completely.
Replacing the plant or substance with another with a lower risk e.g. Risk of inhaling fumes from

oil-based paints — substitute by using water-based paints.

Substitute
" Replace the hazardous work
Substitution

practice or machine with an alternative.
Removing or separating people from the hazard e.g. Risk of injury from falling object. Isolate by

setting up barricades, fence protection, screens. Increasing participation & Isolation
supervision is needed

Isolation
Separate the hazard from people.

(]
. . L. . . Engineering Physical changes e.g. redesign equipment.
Changing the physical characteristics of plant or workplace to remove or reduce risk e.g. Risk of

EaeliEsTal nts) entanglement in machine can be reduced by installing guards.

Administrative Change the way people work

. .. L. . controls e.g. work procedures, install signs, rotate jobs etc.
Using policies, procedures, SWMS and training e.g. workers not aware of site hazards, g 4 ) .

ACIDIIEIEUTD administrate by providing on site induction.

plslefe  Protect the worker with (PPE)

Least effective Personal Protective Equipment
Personal Protective Equipment or clothing designed to provide protection e.g. risk of being hit from falling objects — & sustainable
Equipment control by using hard hat.
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